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Possibility Mindset

The need for long-term “possibility’ thinking is clear.
Advances in technology and elsewhere are driving
change at an ever-faster speed. And organisations
need to achieve more with the same or less resources

Participants will:

e @Gain a solid understanding of how
the brain works

than ever before. But how can this be achieved if
we're doing things and thinking in the same ways as
we always have?

For organisations to thrive in a highly competitive global
market, a new approach is needed. One that fosters a
culture of creativity and innovation. One that embraces a
possibility mindset.

In this highly engaging presentation, participants will
discover how to overcome resistance and build capacity
for out of the box thinking that drives ideas and shakes up
existing paradigms for greater performance and results.

Designed for:

e Leaders who acknowledge the changing business
environment but resist change.

e Anyone committed to sustainable personal and
organisational success.

e People who want to improve their resilience, behaviour,
and performance

e |Leaders who want to challenge existing paradigms and
are willing to explore new possibilities.

Understand the implications of a
fixed vs. possibility mindset

Acknowledge the brains natural
aversion to change

Learn how to work with the brain
to create optimal conditions for
innovative thinking

Learn the importance of focus and
attention in determining their
everyday experiences

Understand the social domains of
the brain and impact on motivating,
influencing and collaborating with
others
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