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What can team leaders and managers do to 

encourage a more productive response to 

change? Leading neuroscientists and 

leadership development experts agree that 

change management can be improved 

through understanding the brain. 

Having a physical science to explain how and why 
a brain based approach to change leadership 
actually works can be a significant aide when 
rolling out wide scale initiatives. In this highly 
interactive and engaging session, you will learn 
how to engender greater buy-in and engagement, 
which will improve the uptake of new skills and 
improved change practices. 

Designed for: 
Change managers, leaders, coaches, consultants 
and project teams interested in a brain-based 
approach to change for more productive and 
sustainable results, with reduced conflict and 
stress. 

Bookings: 
josie@josiethomson.com  

+61 407 175 980

Rewiring the Brain for Change
Participants will:  
• Gain understanding of the 

various functions of the brain 
and the impact on the quality of 
thinking and performance  

• Learn how the brain responds 
during times of change, crisis 
and opportunity  

• Learn how conversations 
become derailed by automatic 
functions in the brain, and why 
some techniques work better 
than others  

• Understand why change is ‘hard’ 
and what they can do to 
manage change in effective and 
efficient ways  

• Discover the key ingredients to 
successful change processes  

• Understand the significance of 
generating insights for creating 
long term sustainable change, 
and how they can significantly 
increase the number of insights 
their key stakeholders have 
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